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Emergencies 
In the event of an emergency, please use the numbers below and identify yourself as a member of the 
Phillips Music Guild. 

Phillips Music Guild contacts:  

 Ron Gerow (317) 398-6332 

(area code required when calling 
from Indy) 

 Kent Pierce (317) 571-9389 

 Craig Parmerlee (317) 291-9506 

 Lee Jones (317) 923-5926 

 Jill Moore (317) 927-7015 

Martin University (317) 543-3237 

City police and fire 911 
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General Information 

Mission 
Our mission is to provide an instrumental music training program to the students of Indianapolis that 
includes individual encouragement and opportunities for group playing with veteran musicians.  The 
Guild activities supplement the traditional musical education in school band programs and private 
lessons. 

Vision 
Our vision is that all Indianapolis students will have the opportunity to experience music as a vital force 
in their lives.  This opportunity was given to the members of the Guild in large part by the personal 
efforts of Robert Phillips, and we are now passing this opportunity on to the future generations. 

Core Principles 
We believe: 

• that music is a vital force in the lives of many youth 

• that study of music performance provides a framework for building character, discipline, 
teamwork, interpersonal skills, and self esteem 

• that the study of music provides an academic framework that reinforces all other areas, including 
the humanities, math, and the sciences 

• that the pleasure of music performance is something everyone can enjoy throughout their entire 
lives 

• in being a catalyst to make this opportunity available to students in communities that have 
limited resources for music programs 

• in the power of volunteerism to make a difference in the community 

• in providing a learning environment that utilizes the skills of amateur and professional musicians 
from the community 

• in teaching musical skills in a mentoring mode where techniques are practiced and enhanced 
under the watchful eye of a mentor 

• in challenging students to learn rapidly, utilizing music that pushes the skills forward 
continuously 

• that sight-reading, the ability to see printed music and immediately the notes correctly with 
proper musical interpretation the first time, is an essential skill.  In music as in life, first 
impressions are often the ones that last 

• that each student has the power to excel to any degree they desire, and that our role is to give 
them tools and knowledge to help them in that pursuit 

• in having fun as we teach, learn, and perform music 
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History 
Robert Phillips personally conducted the guild style of program throughout his life.  This was always an 
informal arrangement, closely connected with the various musical ensembles Bob led.  Upon his death in 
1991, the guild activities became less structured and less frequent, as his friends focused their attention 
on solidifying Bob's most visible institution, the Indianapolis Symphonic Band.  A number of the 
students of Bob's guild work have recognized this program is badly needed in Indianapolis.  They 
formed the Phillips Music Guild in 1997 to become the educational outreach arm of the Indianapolis 
Symphonic Band. 

Between 1997 and 2002, the guild operated as a unit of the Indianapolis Symphonic Band.  In the 
summer of 2002, the Phillips Music Guild of Indianapolis incorporated as its own operation.  We are 
continuing our mentoring program, which we now call Music Apprentices.  Beginning with the Fall, 
2002 term, we have added two programs: Music Explorers for younger students, and Music Journeymen 
for students who have progressed beyond the Apprentice stage. 

In January, 2003, the U.S. Internal Revenue Service formally recognized the Phillips Music Guild of 
Indianapolis as a non-profit charity under section 501(c)(3). 

Summary of Programs 
The Phillips Music Guild offers three programs that are targeted at the various stages of a student’s 
musical career.   

Explorers are typically 4th and 5th graders in a classroom setting learning to read and write 
printed music using rhythm sticks and recorders (song flutes).  The Explorers meet 
approximately three Saturdays a month, plus special events like concerts.  The explorer program 
is supplemental to the music classes offered at school.  Enrollment is open to students who have 
a desire to learn the basics of music reading and interpretation, and who have no prior formal 
instrumental music training.  

Explorer  Band is a beginning ensemble for Explorers who have learned the basic elements of 
reading music.  Explorer Band gives the students an opportunity to play band instruments such as 
clarinet, trumpet or bells in a structured ensemble.  As skills progress, students are invited to join 
the Apprentices. 

Apprentices are mainly middle school students who are participating in band classes at their 
schools.  This is a continuation of the Guild’s original program that has a very high mentor to 
student ratio.  The Apprentices meet approximately three Saturdays a month, plus special events 
like concerts.  Enrollment is open to students who have about one year’s experience playing their 
wind instrument. 

Journeymen are the students who have progressed beyond the Apprentice level.  The Guild 
seeks a variety of playing opportunities for these students.  Enrollment in this program is by 
invitation. 

The Guild operates several Performing Ensembles comprised principally of the Guild mentors 
and Journeymen.  These ensembles serve several important purposes: a) enriching the 
community with live music performance, b) providing life-long learning opportunities for the 
adult participants, c) giving the Journeymen valuable experience performing in the “real world”, 
and d) generating income to support Guild programs. 
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Student Participation 

Admission/Eligibility 
There are specific eligibility guidelines for each of the programs.  Please refer to the sections below that 
describe each program in detail. 

Continuing Eligibility 
Continuation in Guild programs depends on the following: 

• Progress evaluations (adjudications) 

• Attendance 

• Parental/guardian involvement 

• Guild capacity 

Rules and Regulations 
• Participants in Guild programs are expected to attend all rehearsals, performances, and other 

scheduled events, unless excused in advance. 

• In the event of three (3) unexcused absences within a semester, there will be a review of the 
student’s continued eligibility. 

• Students are responsible for bringing instruments, pencils, and all music to each rehearsal and 
performance. 

Behavior Expectations 
• Students will conduct themselves responsibly.  They should demonstrate respect for fellow 

students and their property, and for the property of the Guild. 

• Offensive language, gestures, or behavior will not be tolerated. 

• Students must conduct themselves as if they were in normal weekday school.  No running or 
horseplay is permitted. 
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Parent Involvement 
In order to achieve the goals of developing character, social skills, teamwork, and self-respect, a 
consistent discipline is required.  The Guild views the parents as the real teacher because the parents 
spend far more time with the children than do the Guild's mentors.  Parents should be prepared to spend 
considerable time attending Guild sessions, evaluating progress, encouraging practice time at home, and 
providing positive feedback. 

Parents are always welcome and encouraged to attend any Guild rehearsals or other activities.  Parents 
are welcome to participate alongside the students, learning an instrument themselves. 

How You Can Help 
We are always in need of volunteers to help administer the program.  If you are able to help regularly or 
occasionally, please complete the parent volunteer form. 
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Program: Music Explorers 

Summary 
Explorers are typically 4th and 5th graders in a classroom setting learning to read and write printed music 
using rhythm sticks and recorders (song flutes).  The Explorers meet Saturdays throughout the school 
year, plus special events like concerts.  The Explorer program is supplemental to the music classes 
offered at school.  Enrollment is open to students who have a desire to learn the basics of music reading 
and interpretation, and who have no prior formal instrumental music training.  

As students master the basics of music reading, the Guild offers introductory instruction on selected 
band instruments such as clarinet and trumpet. 

Program Goals 
• Provide a safe environment and supportive atmosphere for students to learn the basics of reading 

music. 

• Use music skills as a framework for learning and practicing life skills such as teamwork, 
planning, commitment, and self-esteem. 

• Provide cultural opportunities for students and families. 

• Prepare students to pursue more advanced studies of instrumental music. 

Learning Objectives 
• Become familiar with the basics of music notation (e.g. notes, staffs, measures, tempos, time 

signatures, dynamics, and articulations). 

• Develop rudimentary skills to read and perform written music. 

• Develop basic breath control skills that are necessary for playing all wind instruments. 

• Develop lifelong learning skills through self-directed learning. 

• Demonstrate interpersonal skills through social interaction during ensemble rehearsal. 

Teaching Method 
Students attend weekly ensemble classes led by an instructor.  This format includes learning through 
group participation and individual instruction.  The weekly sessions include a segment where students 
are progressively introduced to a wide variety of wind instruments, giving the students opportunities to 
form goals for future achievement. 

The format allows the students to socialize with and learn from older students. 

For beginning students, the instruction focuses on rhythm (using rhythm sticks and drums) and pitch 
(using recorders).  As Explorers progress, they may begin to study band instruments such as trumpets or 
clarinets.  The mentors utilize a combination of well-proven method books, customized materials 
developed by the Guild, and various games. 
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Admission Requirements 
Enrollment is limited based on Guild capacity.  Enrollment requires the recommendation of the school 
music teacher, who judges the student to have a genuine interest in learning music, and motivation to 
pursue the necessary practice regimen.  

Students entering the program should have some group singing experience, and the ability to sing simple 
melodies “by ear”.  It is not expected that the incoming students are able to read written music. 

Rehearsal Procedures 
• Parents should ensure that students arrive at least 10 minutes before the scheduled rehearsal in 

order to get to the classroom ready to go when the rehearsal starts. 

• When the teacher or director is speaking or conducting, please pay attention.  When the teacher 
speaks to other students, be respectful by remaining quiet. 

• Instruments, stands, and music should be ready before the class starts. 

• Bring lead pencils to each rehearsal.  This is the only acceptable way to mark on music.  Never 
write on any music with a pen. 

• Keep the room clean and tidy.  Always return chairs and stands to where they belong before 
leaving. 

• No gum, candy, or other food will be allowed during rehearsals. 

• Conduct yourself responsibly. 

• Plan to use the rest rooms prior to rehearsal or during break time so that you don’t have to 
interrupt the class during the rehearsal. If necessary, please ask to be excused. 
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Program: Explorer Band 

Summary 
The Explorer Band is a structured ensemble for students with limited experience on band instruments.  
The students are typically 4th to 6th graders.  The Explorer Band rehearses in a classroom setting with a 
director and several adult mentors.  The instrumentation of this ensemble is limited to the most common 
instruments (e.g. clarinet, trumpet, and bells).  The Explorer Band meets Saturdays throughout the 
school year, plus special events like concerts.   

Program Goals 
• Provide a safe environment and supportive atmosphere for students to learn the basics of reading 

music. 

• Use music skills as a framework for learning and practicing life skills such as teamwork, 
planning, commitment, and self-esteem. 

• Provide cultural opportunities for students and families. 

• Prepare students to pursue more advanced studies of instrumental music. 

Learning Objectives 
• Become familiar with the basics of music notation (e.g. notes, staffs, measures, tempos, time 

signatures, dynamics, and articulations). 

• Become proficient at playing written music at the introductory level. 

• Develop foundational skills on the chosen band instrument. 

• Develop lifelong learning skills through self-directed learning. 

• Demonstrate interpersonal skills through social interaction during ensemble rehearsal. 

Teaching Method 
Students attend weekly ensemble classes led by an instructor.  This format includes learning through 
group participation and individual instruction.  Each week, roughly one hour is spent in full ensemble 
and another hour is spent in small sectional rehearsals under the guidance of mentors.  The instruction is 
based on the popular Essential Elements 2000 – Book One.  Students progress through that method.  As 
they demonstrate masters of that method, they are invited to join the Apprentices. 

Admission Requirements 
Enrollment is limited based on Guild capacity.  Students entering the Explorer Band should understand 
the basics of reading music and should be able to perform exercises 1-10 in Essential Elements 2000 – 
Book One.  This requires reading measures of quarter notes and quarter rests with a range of about 5 
notes. 

Rehearsal Procedures 
• Parents should ensure that students arrive at least 10 minutes before the scheduled rehearsal in 

order to get to the classroom ready to go when the rehearsal starts. 
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• When the teacher or director is speaking or conducting, please pay attention.  When the teacher 
speaks to other students, be respectful by remaining quiet. 

• Instruments, stands, and music should be ready before the class starts. 

• Bring lead pencils to each rehearsal.  This is the only acceptable way to mark on music.  Never 
write on any music with a pen. 

• Keep the room clean and tidy.  Always return chairs and stands to where they belong before 
leaving. 

• No gum, candy, or other food will be allowed during rehearsals. 

• Conduct yourself responsibly. 

• Plan to use the rest rooms prior to rehearsal or during break time so that you don’t have to 
interrupt the class during the rehearsal. If necessary, please ask to be excused. 
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Program: Music Apprentices 

Summary 
This program has been in operation since 1997 and has been the core activity of the Philips Music Guild.  
Students join this program after they have decided to play a wind instrument and have gained basic 
proficiency on the instrument (about a year’s experience). 

The apprentice musicians rehearse in weekly ensembles with master craftsmen who offer guidance and 
instruction as the apprentices develop their skills.   

Students generally remain in the apprentice program for 2-3 years.  During that time, the mentors 
measure progress on tone, breath control, technique, reading skills, intonation, range, endurance, musical 
sensitivity, and citizenship.  When the mentors determine that the apprentice has progressed sufficiently, 
the student may be invited to participate in the Journeyman program. 

Program Goals 
• Provide a safe environment and supportive atmosphere for students to develop proficiency on 

their chosen instrument. 

• Use music skills as a framework for reinforcing life skills such as teamwork, planning, 
commitment, and self-esteem. 

• Provide cultural opportunities for students and families. 

• Prepare students to excel at their music studies after they leave the Apprentice program. 

Learning Objectives 
• Master the basics of playing the instrument, extending range, control, and expressiveness. 

• Become familiar with many of the music notation features found in “adult” music (e.g. unusual 
markings, meters, keys, and articulation styles). 

• Gain the skills and confidence to correctly sight-read music of intermediate difficulty. 

• Learn basics of music theory to enhance the ability to interpret music and to compose simple 
music. 

• Develop lifelong learning skills through self-directed learning. 

• Demonstrate interpersonal skills through social interaction during ensemble rehearsal. 

Teaching Method 
Students attend weekly ensemble classes led by a group of mentors who are competent professional and 
amateur musicians expert on the various instruments.  This program is distinct from others in the density 
of mentors, with a 3:1 student-to-mentor ratio being common.  Rehearsals consist of a combination of 
sectional practice under the close supervision of the mentors and full ensemble rehearsal where listening 
and stylistic interpretation are emphasized. 

In addition, throughout the year, students are introduced to a variety of less common musical instruments 
that serve to add knowledge about past societies, cultural trends, and technologies while offering 
tangible lessons in physics, acoustics, and mathematics. 
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Admission Requirements 
Students entering the Guild program should have a basic proficiency on their instrument.  They should 
be active members of their school band program.  They should have a strong desire to excel at music, 
including a willingness and discipline to do the practice necessary to improve skills.  Most importantly, 
they should have a real enjoyment of music performance. 

Parents should ensure that the student has access to an instrument in good working order.  Often these 
instruments can be borrowed from school.  There are many good used instruments available for a modest 
price.  Guild mentors can help you make a good selection if you want to purchase your own instrument.  
There are also low cost rental programs available from various music stores. 

We limit the number of positions in order to maintain a high mentor-to-student ratio.  We don't expect 
students to be virtuosos or child prodigies, but students do need a certain skill level in order to benefit 
from the guild mode of study.  We don't have stringent audition requirements -- we are far more 
interested in an attitude of commitment and dedication than specific musical skills.  The following 
guidelines may help determine if the student has an appropriate skill level.  The student should: 

• Recognize common time and key signatures; 

• Know the fingering or slide positions for the notes in the middle range of the instrument; 

• Have a comfortable playing range of more than one octave; 

• Be able to "sight read" simple music; and 

• Understand common music notation such as slurs, repeats, dynamics, and tempo markings. 

Rehearsal Procedures 
• Parents should ensure that students arrive at least 10 minutes before the scheduled rehearsal in 

order to get to the classroom and be ready to play when the rehearsal starts. 

• When the teacher or director is speaking or conducting, please pay attention.  When the teacher 
speaks to other students, be respectful by remaining quiet. 

• Instruments, stands, and music should be ready before the class starts. 

• Bring lead pencils to each rehearsal.  This is the only acceptable way to mark on music.  Never 
write on any music with a pen. 

• Always return chairs and stands to where they belong before leaving. 

• No gum, candy, or other food will be allowed during rehearsals. 

• Conduct yourself in a mature manner. 

• Plan to use the rest rooms prior to rehearsal or during break. 
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Program: Music Journeymen 

Summary 
Journeymen are the students who have progressed beyond the Apprentice level.  The Guild seeks a 
variety of playing opportunities for these students.   

Program Goals 
• Provide opportunities for advancing music students to stretch their capabilities and add to their 

experience. 

• Use music skills as a framework for reinforcing life skills such as teamwork, planning, 
commitment, and self-esteem. 

• Provide cultural opportunities for students and families. 

• Prepare students for collegiate-level music studies or for lifelong enjoyment of music 
performance as an amateur. 

Learning Objectives 
• Develop a strong self-sufficiency, performing with a minimum of guidance. 

• Gain exposure to a wide range of the best music written through the ages. 

• Continue to improve sight-reading skills on progressively more challenging music. 

• Demonstrate interpersonal skills through social interaction during ensemble rehearsal. 

Teaching Method 
At the Journeyman level, students are expected to be self- motivated.  We do not conduct specific classes 
at this level.  Instead, we use contacts throughout the central Indiana musical community to arrange 
opportunities for the Journeymen to participate in ongoing ensembles.  Sometimes these invitations are 
for specific rehearsals.  Advanced students will occasionally have the opportunity to perform concerts 
with these adult ensembles.  The Guild operates several adult ensembles for this purpose and partners 
with other organizations to seek playing opportunities for the Journeymen. 

In addition, the Guild hosts monthly ensemble sessions specifically for the Journeymen, usually on the 
second Saturday of the month.  Some of these sessions are jazz band format.  In other sessions, we 
partner with the Metro Youth Orchestra to form a “reading orchestra” which provides the advanced 
students from both programs opportunity to perform in a large orchestra, sight-reading a variety of 
challenging orchestral music. 

Admission Requirements 
Enrollment in this program is by invitation.  The normal progression is for Apprentices to be invited to 
the Journeyman level when they have demonstrated the appropriate level of skill and depth of 
commitment. 

Depending on Guild capacity, we will consider other students outside the Apprentice program for 
inclusion in the Journeyman program by audition. 
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Rehearsal Procedures 
The specific procedures will depend on the particular ensemble.  Here are general rules of musical 
etiquette: 

• Arrive before the scheduled time and be in your seat, warmed up and ready to play, when the 
conductor takes the podium. 

• In large groups, raise your hand if you have a question.  Otherwise, be courteous to fellow 
musicians by remaining as quiet as possible when not playing. 

• No food or gum in any ensemble.  A water bottle is always welcome. 

• Notice where the other musicians store their equipment and cases.  Do not leave your gear in the 
way of other musicians. 

• Always bring a pencil.  Never mark on any music with an ink pen. 

• Do your part to help pack and store the ensemble’s equipment after the rehearsal. 

• Conduct yourself in a mature manner. 

• At the end of the session, thank the conductor and nearby musicians for the opportunity to 
participate. 
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Frequently Asked Questions 

Mission and Goals 
Why should parents consider the Guild programs? 

The Guild provides a unique opportunity to play challenging music in supportive and fun settings, 
accompanied by encouragement to work hard and interact positively in a musical context.   

Moreover, the Guild views music as a means to a greater end: helping to prepare students for success 
in life.  Some students will go on to pursue careers as music professionals.  However, we expect 
most will go other directions professionally.  We feel strongly that music, like sports and other 
extracurricular activities, provides a framework for building character, discipline, teamwork, 
interpersonal skills, and self-esteem.  Development of these qualities is accelerated through the small 
group setting used by the Guild.  Students are challenged by their peers and mentors to reach new 
levels of excellence, and this is done in a supportive atmosphere of camaraderie. 

How is the Apprentice program different from school band? 
We view all the Guild programs as complementary to the school music experience.  Although we 
may meet less frequently, we spend a concentrated period of time together.  The Apprentice sessions 
are held at a relaxed pace, and typically have one mentor for every 2-4 students.  This allows a 
degree of individual attention that is simply not possible in school band.   

The Journeyman program allows students to have exposure to a variety of ensembles that perform at 
a level beyond most school bands, and to perform a greater quantity and variety of music.  School 
band programs prepare students for their participation in the Guild, and the Guild helps to hone those 
skills, which benefits the school bands. 

Is the Guild a replacement for private lessons? 
No.  The Guild does include considerable individual attention, but this generally occurs within a 
group setting.  Most of the practice in the Guild is in small groups.  This allows students to get used 
to playing their music together with others, refining skills in intonation, style, balance, and dynamics.  
Many students will take private lessons in addition to participating in the Guild. 

Why do you call it a "Guild"? 
This program embraces the traditional concept of a guild system where newcomers learn through a 
period of apprenticeship with those who have mastered the craft.  Through the Phillips Music Guild, 
young musicians get the opportunity to practice and perform alongside adults who have a strong 
interest in sharing the many tips and techniques that will make music easier and more rewarding for 
the student.  At the same time, the students receive positive reinforcement about the value of 
dedication and hard work. 

Is the Guild just for students who intend to pursue professional careers in music? 
No.  Although many of Bob Phillips’ protégés became highly successful professional musicians, that 
was never the primary goal of his work.  The main mission is to develop character, social skills, 
teamwork, and self-respect using music as the common element.  We do expect Guild students to 
come to the program with a strong desire to develop and hone their musical skills, and we hope that a 
large majority of them build on this passion throughout their lives.  In the course of the Guild 
instruction sessions, students will meet many professional musicians and have an opportunity to get a 
realistic view of music as a career choice.  They will also meet many professionals in other fields, 
giving them opportunities to learn about other career choices as well. 
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Program History 
How many students are in the Guild today? 

For the 2004-5 term there are approximately 70 students enrolled in the various programs. 

We plan gradually to expand all programs.  However, we will expand only as we can maintain a high 
ratio of mentors to students, so we cannot guarantee when additional openings might occur.   

Is the Guild affiliated with other organizations? 
The Guild is a private corporation with its own Board of Directors that sets the strategy and oversees 
the operation.  We work closely with many other musical organizations in the community. 

What is the Guild's relationship with the Martin University? 
The Guild has operated in partnership with Martin University for many years.  The Guild’s 
performing groups are considered Artists in Residence at the University and perform numerous 
concerts in cooperation with the University’s music department.  Martin University provides 
substantial financial and in-kind support to the Phillips Music Guild, and has been instrumental in 
our ability to serve the community. 

Instruction and Activities 
What instruments does the Guild teach? 

The Guild teaches band instruments, specifically woodwinds and brasswinds.  For strings and vocal 
studies, we recommend other similar programs in the community. 

Where are the sessions held? 
The Guild incorporates a variety of activities.  The Explorer and Apprentice programs are scheduled 
for a series of Saturday mornings.  These sessions are conducted at Martin University, 2171 
Avondale Place, Indianapolis IN 46218.  This is near 2200 North Sherman Drive on Indianapolis’ 
near Eastside.  This is a convenient, central location. During the semester, we also have some music-
related activities, such as music laboratories and field trips.  These activities are held at various sites 
as needed.  In addition, we expect at least one session per semester where the students perform in a 
public location.  

Students in the Journeyman program attend a variety of rehearsals and performances.  Some of these 
are at Martin University.  Others are at various locations in the Indianapolis area. 

Does the Guild provide instruments to the students? 
For the Explorer program, the Guild provides recorders and method books.  Apprentices and 
Journeymen are expected to provide their own instruments, however, the Guild does administer 
programs to help families obtain good condition instruments at modest cost. 

Does the Guild provide transportation? 
In general, the parents are responsible for transportation.  We provide information to assist families 
in organizing carpools.   

Are there any sessions during the summer vacation? 
The Journeyman program is very active during the summer as we seek opportunities for the students 
to perform with adult groups.  In addition, we partner with the Philharmonic Orchestra of 
Indianapolis to present the Strings and Jazzy Things camp, which is available to students in the 
Apprentice program. 
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Who are the mentors? 
The Guild draws upon the talents of a large number of professional, amateur, and retired musicians 
in the community.  In many cases, these mentors developed under Bob Phillips’ tutelage and are 
eager to pass on this experience to a younger generation.   

How is student progress evaluated? 
The mentors perform periodic evaluations of the students.  The Guild mentors work closely with 
parents to help them assess progress and set goals for their children.  As skill levels increase, 
students will earn the opportunity to join the Journeyman program.  True to the spirit of a "guild", 
these opportunities will present themselves as the mentors see the skills and demonstrated 
commitment reach the necessary levels. 

What is the adjudication process? 
The Guild has identified 10 key skill sets and has established an ideal level of achievement of each 
skill at the various stages of the student’s career.  The adjudication process is a periodic assessment 
of the student’s abilities in each of these 10 areas.  We do not assign grades, per se, but provide an 
assessment and practice recommendations.  We provide this adjudication report to parents and 
schoolteachers to ensure we are all working together. 

Expectations and Requirements 
How long do students participate in the program? 

The Guild is for students and parents who are willing to make a long-term commitment to develop 
their musical talents.   

Students can join the Explorer program when they enter the 4th grade.  Students enter the Explorer 
Band after they have demonstrated an ability to understand basic music notation.  Students enter the 
Apprentice program after about a year’s experience on their wind instrument (usually 6th grade).  
Students join the Journeyman program as their skills reach the required level, usually about the 10th 
grade.  We expect students to remain with the Guild until they complete high school.  As skills 
progress, they begin to assist in the mentoring of younger students. Beyond the high school level, 
some students will continue their formal musical training in college and others will pursue other 
careers while still maintaining their musical interests.  Guild graduates are encouraged to continue 
with the Guild as adult mentors. 

How are students selected? 
Each semester, we determine a number of openings based on the mix of current students, availability 
of mentors, and available facilities.  We are not always able to accept every applicant.  Our goal is to 
expand the Guild over time so that every serious applicant can be included. 

See the program details earlier in this handbook for specific admission requirements for each of the 
programs. 

What can parents and students expect from the Guild? 
They can expect the Guild to provide a supportive environment for the sharing and learning of 
music.  They can expect mentors to have a genuine interest in the students' well being.  They can 
expect the mentors to be very experienced, highly qualified musicians.  They can expect the sessions 
to be held in safe locations with adult supervision at all times. 
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Money 
What is the cost of the program? 

The Guild meets its operating expenses with a combination of donations and grants.  Students are 
admitted to the program based on their commitment and the commitment of their parents, not on 
their ability to pay tuition. 

For families that are able, we suggest a donation of $25 per semester to help us offset the actual 
operating costs.  If you are in a position to donate, please make checks payable to Phillips Music 
Guild of Indianapolis.  However, these are entirely voluntary donations and have no bearing on the 
students’ eligibility for the program. 

Does the Guild have paid staff? 
The mentoring is done on a volunteer basis.  We contract with individuals for duties that require 
extensive time and preparation.  The total of stipends is expected to be less than 20% of our 
operating budget. 

Will the students give any performances for pay? 
We plan public performances from time to time.  This gives the students a musical goal to strive for 
and allows them to enjoy the satisfaction of sharing their talents with others.  The Guild may receive 
nominal payments from the organizations sponsoring these performances.  This helps to offset the 
costs of operating the Guild. 



 

 

 
Robert A. Phillips 

(1914-1991) 
 

Carrying on the vision of Bob Phillips 

 

 

The Phillips Music Guild of Indianapolis 
7715 Traders Hollow Lane 

Indianapolis, IN  46278 

 

For enrollment information, please contact: 
Craig Parmerlee (317) 291-9506 

 
phillipsguild.org 


